Meeting: 3/19/14
Agenda Item No. 7

City of Santa Barbara
Airport Department

DATE: March 19, 2014

TO: Airport Commission

FROM: Hazel Johns, Acting Airport Director ]Lf'j\
SUBJECT: Airport Commission Meeting Time
RECOMMENDATION:

That the Airport Commission adopt a change in the regularly scheduled meeting time from the
third Wednesday of the month at 7:00 p.m. to 5:30 p.m.

DISCUSSION:

City Boards and Commissions

Section 800 of the City of Santa Barbara Charter authorized the establishment of eleven City
boards and commissions, including Airport Commission. It also provided that additional boards
and commissions could be established by the City Council by ordinance, resolution, or minute
action. Some advisory groups are formed for a specific purpose and cease to exist when their
goals have been accomplished. There are currently 31 advisory groups, each charged with
specific powers and duties.

Meeting Times

Some advisory groups meet monthly, some weekly and others alternate between two meeting
times. The current monthly advisory board meetings are set at 34 different times between 7:30
a.m. and 7:00 p.m. as follows:

Morning - between 7:30 a.m. and noon 10
Afternoon - between noon and 6:00 p.m. 22
Evening — after 6:00 p.m. 2

The two groups that meet in the evening are the Harbor Commission at 6:30 p.m. and Airport
Commission at 7:00 p.m.

Proposed Meeting Time

Airport Staff is recommending that the time for Commission meetings be changed from 7:00
p.m. to 5:30 p.m. The earlier start time would reduce staff overtime costs.
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